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1   IT ꞉כ◒◦ꜛ♇ⱪ─ ⌂ ⅎ  

 

1.1. IT ꞉כ◒◦ꜛ♇ⱪ─  

◒♇ꜛ◦ⱴfiכꜞ ─ ⌐╟╡ ─ IT │ ⇔⁸◦☻♥ⱶ ◖☻

♩⌐ ∆╢ ╙ ⇔≡™╢⁹↓╣╩ ⌐ ⌐ ≠ↄ IT ─ ↑─ ╖╩

∆╢ ╙ ⅎ≡⅔╡⁸√≤ⅎ ⅜ ⇔√≤⇔≡╙⁸ ─╟℮⌂ IT ─

╩ ∆╢↓≤│ ⇔ↄ⌂∫≡™╢⁹ 

 

╕√⁸ ─◒ꜝ►♪ ─ ⌐╟╡⁸IT ☻ⱦכ◘─ ⸗♦ꜟ│ ⅝ↄ ╦╢↓≤⅜

↕╣╢⁹∆⌂╦∟⁸ ─ ─◦☻♥ⱶ ╛ ─ ה │ ∆╢↓

≤⅜ ↕╣╢⁹ 

 

⌐⁸ IT ⅛╠─ ╩ⱷ▬fiⱦ☺Ⱡ☻≤∆╢ IT ⌐⅔™≡│⁸₈ ₉

ⱥ♩ ⇔ ☻ⱦכ◘₈╠⅛ ₉ ─ ╩ ⌐ ┼─ ⅜ ╘╠╣╢

⅜⁸∕─ ⌐│ ⸗♦ꜟ─ ╙ ≢№╢⁹ 

 

⇔⅛⇔⁸ IT ⌐⅔™≡│⁸ ⌂ ─√╘─ ⅜≢⅝≡™╢ │ ⌂

™⁹ ⅎ┌⁸IT ☻◐ꜟ ─ │⁸ 1001 ≢│ 8 ⌂─⌐

⇔≡⁸ 300 ≢│ 3 ⌐≤≥╕∫≡™╢⁹ 1-1  

 

 
 

 1-1 IT ⌐⅔↑╢ IT ☻◐ꜟ ─  

 

IPA ≢│ ⌐ ⁸ ⁸ ─ IT ╩ ⌐ IT ꞉כ◒◦ꜛ♇ⱪ

╩ ⇔ ╩ ⇔≡⅝√⁹ ─꞉כ◒◦ꜛ♇ⱪ≢│ ה ─ IT 4 ⌐

⸗♦ꜟ ⌐⌂∫≡™√∞ↄ≤≤╙⌐⁸ №∏↕ ⁸ ☿ꜝ◖Ⱶꜙ♬◔כ◦ꜛfi◦

☻♥ⱶ ⁸ ─↔ ⌐╟╡⁸ ↄ IT ─ ≤⌂╢ ⸗♦

ꜟ─ ╩│⅛╢↓≤≤⇔√⁹ 

 

1.2. ─ ≤  

IT ⌐⅔™≡ IT ☻◐ꜟ ⌐ ≠ↄ ─ ⅜ ™─│⁸ ─╟℮⌂

IT 2010 IPA  
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IT ─ ⌂ ⌐ ⅜№╢≤ ⅎ╠╣╢⁹ 

Ê ⌐ ∆╢ ─ │ ⇔≡™╢╙──⁸ ☻כ♁ꜞ⌂ ⱥ♩ה◌Ⱡה

⅜⌂™ 

Ê ─ ─☻♥♇ⱪ≢№╢ ⸗♦ꜟ─ ⅛╠ ╘╠╣╢ ─ ≤

⇔ ╖ ⌐⅔™≡ ≤⌂╢ ⅜ ה ↕╣≡™⌂™ 

Ê IT ┼─ │ ↕╣≡⅔╡⁸ ה ⱪ꜡☺▼◒♩≢─

╩ ≤⇔√ 11 35ה ─ꜟⱬ꜠7ה ─ ⌐│ ⅜ ≤⌂╢ 

 

↓╣╠─ ╩ ∆╢√╘⌐│⁸ IT ≢ ≢⅝╢ⱪ꜡☺▼◒♩ ╛ ╩┤

╕ⅎ⁸IT ☻◐ꜟ ─ ╛ ꜠ⱬꜟ╩ ⇔⁸ IT ─ ╙≢☻כ♁ꜞ√╣╠

⅜ ⌂╟℮⌐ ∆╢↓≤⅜ ≤⌂╢≤ ⅎ╢⁹╕√⁸ ⌐ ─☻♥♇ⱪ≢Ɫכ♪ꜟ≤⌂

╡╛∆™ ─ ⁸∕╣⌐ ≠ↄ ╘╠╣╢ ─ ⌐≈™≡│⁸ ⌐⅔™≡

⌂ ⅎ ─ ╩ ⇔≡⅔ↄ↓≤⅜ ≤⌂╢≤ ⅎ╢⁹ 

 

 

─ │ ─≤⅔╡≢№╢⁹ 

 

1  IT 4 ⌐ ∆╢ IT ⸗♦ꜟ─ ה  

≤⌂∫√ IT ⅜ ─ ⌐ ≠⅝⁸⅛≈ ≢ ⌂ ─ IT

⸗♦ꜟ╩ ∆╢⁹ 

 

2 ה  ╩ ה ∆╢↓≤⌐╟╢ IT ┼─ IT ☻◐ꜟ ─  

≢ ⇔√ IT ┼─ ⌐№√∫≡─ ╛ ⇔√ ╩ ⌐

∆╢↓≤≢⁸ ─ IT ┼─ IT ☻◐ꜟ ─ ─⅝∫⅛↑╩ ╢⁹ 
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2   IT ꞉כ◒◦ꜛ♇ⱪ─  

 

2.1. ꞉כ◒◦ꜛ♇ⱪ ─ ╣ 

─꞉כ◒◦ꜛ♇ⱪ│ 2-1⌐ ∆₈IT ⱪ꜡☿☻─ ₉⌐ ≠⅝⁸ IT

⌐≤∫≡ ─☼כ♬⌐ ™₈ ₉⅛╠₈ /◑ꜗ♇ⱪ ₉╕≢╩ ≤⇔√⁹ 

 

 
 2-1 ⱪ꜡☿☻─ ≤꞉כ◒◦ꜛ♇ⱪ─  

 

 

⇔√╟℮⌐⁸ IT ⅜ IT ☻◐ꜟ ⌐ ≠ↄ IT ⸗♦ꜟ╩ ∆╢ ─ ≈─Ɫ

│ꜟ♪כ ⌐ ⇔√ IT ╩ ∆╢≤™℮₈ ₉⌐№╢⁹∕─√╘⁸ ─꞉

ⱪ≢│⁸₈IT♇ꜛ◦◒כ ⱪ꜡☿☻─ ₉⌐ ∫√♩♇ⱪ♄►fi▪ⱪ꜡כ♅

⅛╠№╢═⅝ ╩ ⇔⁸∕─ ⅜ √∆═⅝ ╛☻◐ꜟ╩ ∆╢▪ⱪ꜡כ♅ ╩

≤∫√⁹ 

 

╕√⁸ ⌐ ─꞉כ◒◦ꜛ♇ⱪ≢│⁸Ɫ₈╢⌂≥ꜟ♪כ ₉⌐⅔™≡ ─ ╩

⇔⁸ ╘╠╣╢ IT ⌐ ≤⇔ ╩ꜟכ♠─╘√╗ ∆╢≤≤╙⌐⁸ IT ─

─ ≤№╢═⅝ ⌐≈™≡ ≢ ⇔≡╙╠℮↓≤╩ ⇔√⁹ 

 

  

Ҳ Ḣ
ѝ

ѝ
˲

ὑ
/
ѝ

˲
ὑ

˲
ὕ /

ѝ / ᵎ

ᵣ
˗

˲
To Be

͔

Ḹ ҧ

ᵎ

ҵ
SLCP

ѝ

SLCP
software 

lifecycle 

process

̔
Ҳ Ḣ

ͪ
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2.2. ꞉כ◒◦ꜛ♇ⱪ─  

2.2.1.  

 1  IT ⸗♦ꜟ─ ה ─  

IT ⌐│⁸₈IT ⸗♦ꜟ─☿ꜟⱨ♅▼♇◒ꜞ☻♩₉╩ ⇔≡ ─↓╣╕

≢─ IT ⌐ ∆╢ ╖ ╩ ∆╢≤ ⌐⁸ ─ ╛ ꞉כ◒◦ꜛ♇ⱪ─

╩ ⌐∆╢↓≤╩ ⇔√⁹ 

 

 2  ─  

IT ⌐ ⇔≡ ⅔╟┘ ₁ ─ ≢№╢ 2009 ≤ ─₈IT

꞉כ◒◦ꜛ♇ⱪ ₉⅔╟┘₈IT ☻◐ꜟ ─ ⅝

─ ⅎ ₉╩ ⌐ ⇔⁸꞉ ╩ⱪ♇ꜛ◦◒כ ∆╢⌐№√∫≡ ≤⌂╢ ─

╩ ⇔√⁹ 2 2  
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2 2 IT ⸗♦ꜟ─☿ꜟⱨ♅▼♇◒ꜞ☻♩─ ה  

IT ☻◐ꜟ ☿fi♃כ  

 

2.2.2. ꞉כ◒◦ꜛ♇ⱪ 

꞉כ◒◦ꜛ♇ⱪ│ 7 ⇔√⁹ ≤╙ IT ⅛╠─ ─ ≤ ≤

꞉כ◒◦ꜛ♇ⱪ╕≢─ ─ ≤™℮ 2 ≢ ∫√⁹ 

┘╟⅔ⱴכ♥─ ⇔√ │⁸₈ 3 IT ꞉כ◒◦ꜛ♇ⱪ─  3.2 

꞉כ◒◦ꜛ♇ⱪ─ ₉⌐  

 

2.2.3. ⱨ◊꜡כ  

─ ╩ ⇔ IT ≢─꜠ⱬꜟ ╩ ╦∑╢√╘⌐⁸ ꞉כ◒◦ꜛ♇ⱪ

⌐ ┼─ ╛ ꜟכⱷה ≢ ╛ ≢─ ⌐ ∆╢▪♪Ᵽ▬

☻╩ ∫√⁹ ⱨ◊꜡כ ─ │₈ 5  ⱨ◊꜡כ ₉⌐  
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2.3.  

─꞉כ◒◦ꜛ♇ⱪ≢│⁸ ≤⇔≡ №∏↕ ⅜ⱪ꜡☺▼◒♩ ╛꞉

ⱪ♇ꜛ◦◒כ ⁸ ┼─▪♪Ᵽ▬☻ ─ ╩ ∫√⁹╕√⁸ ⌐

│⁸ IT ─ ≢─ ⁸ ☿ꜝ◖Ⱶꜙ♬◔כ◦ꜛfi◦☻♥ⱶ ⌐│⁸ IT ─

⅔╟┘◒ꜝ►♪ ┼─ ╩ ╕ⅎ√▪♪Ᵽ▬☻ ≢ ╩™√∞™√⁹ 2 3  

 

 
2 3:  

2.4.  

№∏↕ ╛⁸ ☿ꜝ◖Ⱶꜙ♬◔כ◦ꜛfi◦☻♥ⱶ ⁸

─Ⱡ♇♩꞉כ◒╩ ⇔⁸꞉כ◒◦ꜛ♇ⱪ ⌐ ⁸⅛≈꞉כ◒◦ꜛ♇ⱪ ╙ ⇔

≡ IT ⱪ꜡☿☻╩ ה ∆╢ ─№╢ ─ 4 ╩ ≤⇔√⁹ 

─ ╛ ─ │₈ 4  IT ꞉כ◒◦ꜛ♇ⱪ─ ₉⌐  

 

1  ⱦ☺Ⱡ☻  

 
  1 18 11  ⱦꜟ 2F 

 333  

 212  

⌂  ♁ⱨ♩►▼▪ ⁸Ɽ♇◔כ☺  ◓fi◦כ♁♩►▪⁸

┼

─ ⌐

№√∫≡ 

─⅝∫⅛↑ ¶ ─ ⌐╟╡⁸ ⅛╠ Δ Δ ≤⌂╡⁸

≤⇔≡ ⌐ ⌐ ╡ ╪≢™↓℮≤⇔≡™╢≤↓╤≢№

∫√ 

¶ ≢ ITSS ⌐ ≠ↄ ╛☻◐ꜟⱴ♇ⱪ╩

ה ⇔╟℮≤ ⇔≡™√╙──⁸ ⅛╠ ∆═⅝⅛ ╪≢

™√ 

─  ¶ ─☻◐ꜟ ⅜⁸ ⌂ ₈ │ ⅜№╢₉⁸₈

│☻◐ꜟ⅜ ™₉⌂≥ ≢№╡⁸ ∞∫√ ╩ ℮ ⅜№╢ 

¶ ∆╢ ⅜ ⇔≡™ↄ ─√╘⁸ ⌐≈™≡™↑⌂

™ ⅜ ╢ ╣⅜№╢√╘ ╩ ⅎ╢ ⅜№╢ 

¶ ─ ⅜ ╪≢™╢√╘⁸1 ─ ≢ ≡╩ ℮─≢│

⌂ↄ⁸ ≤⇔≡ ⌂ ╩ ⇔≡™ↄ ╖⅜ ≢№╢ 

┼─  ¶ ≢│ ≢⅝≡™⌂™ ─☻◐ꜟ╩ ⌐⇔⁸

╩ ⌐ ≢⅝╢ ╩ ⅎ√™ 

¶ ─ ─ ⌐ ∆╢ ╩ ⌐⇔√™ 

 

IT

IT

Å IT
Å

Å IT

IT

IPA
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2  ◖fiⱧꜙכ♃כⱴⱠכ☺ⱷfi♩  

 
  1 2 1 ◒כ○  200 ⱬ▬♃꞉15כ   

 80  

 276  

⌂  ◦☻♥ⱶ▬fi♥◓꜠כ◦ꜛfi⁸ ◦כꜙꜞ♁fi⁸ERPꜛ◦כꜙꜞ♁

ꜛfi⁸Ɽ♇◔כ☺  

┼

─ ⌐

№√∫≡ 

─⅝∫⅛↑ ¶ ╩ ≢╙№╡ ⌐ ⇔≡ ─

⅜ ⅛∫√ 

─  ¶ ≢ ⇔≡™╢ ⅜ ↄ ≢⅝╢↓≤╛⁸◐ꜗꜞ▪Ɽ☻

≤─ ⅜ ≢№╢ 

¶ ☻◐ꜟ ╩ ⌐ ⇔≡™╢╙──⁸ ─ ╘╢☻◐ꜟ≤

≢ ⇔≡™╢☻◐ꜟ⌐ ⅜№╡⁸ ╩ ⇔√

─ⱪꜝfi ⅜ ⇔™√╘⁸ ─ ⅜ ≢№╢ 

¶ ─ ╩ ╘⁸ ⱦ☺Ⱡ☻⅛╠

ⱦ☺Ⱡ☻⌐ ∆╢ ⅜№╢ 

┼─  ¶ ⌂ ITSS─ ╩ ⌐ ⇔√ ה ⌂꜠ⱬꜟ┼─◌☻♃

ⱴ▬☼╩ ™√™ 

 

 

3 ☻ⱦכ◘    

 
  2- 3- 4 ⱨ꜡fi♩♃꞉12כF 

 730  

 1,475  ℮∟⁸ 400  

⌂  Ⱡ♇♩꞉כ◒◦☻♥ⱶ─ ה ה ⁸♁ⱨ♩►▼▪─  

┼

─ ⌐

№√∫≡ 

─⅝∫⅛↑ ¶ ITSS⌐╟╢ ─ ╖╩ ∞⅜⁸◒ꜝ►♪╩ ╘≤

∆╢ ╩ ⌐⅔™√ ⅜ ≢№╢⁹ 

¶ ─ ╖─ ≢│⁸◒ꜝ►♪ ⌐ ⇔≡ ⌂

⅜ ≢│⌂™⅛≤ ⅎ≡™╢ 

─  ¶ ╩ ∫√◐ꜗꜞ▪ ─ ╖╩ ⁸ ∆╢ ⅜№╢ 

¶ ⅜ IT ☻◐ꜟ ─ ꜠ⱬꜟ⌐⌂╢√╘⌐ ≤⇔≡

⌂ ╩ ∆╢ ⅜№╢ 

┼─  ¶ ⱨ꜠כⱶ꞉כ◒ ⁸☻◐ꜟ ╩ ╕ⅎ⁸ ⁸ ⌐

╕≢≈⌂→√™ 

¶ ⱨ꜠כⱶ꞉כ◒⌐◒ꜝ►♪─ ╩ ╡ ╣√™ 

 

 

4  ☿▬ⱡכ  ☻ⱦכ◘

 
  1  

 100  

 377  

⌂  VAN◘כⱦ☻⁸♁ⱨ♩►▼▪─ ה ⁸ ⁸◖fiⱧꜙכ♃

─ ⁸Ⱡ♇♩꞉כ◒─ ⁸ ◖fi◘ꜟ♥כ◦ꜛfi 

┼

─ ⌐

№√∫≡ 

─⅝∫⅛↑ ¶ ╩ ≢╙№╡ ⌐ ⇔≡ ─

⅜ ⅛∫√ 

─  ¶ ⌐ ⌂ ╩ √╡ ≢│⌂ↄ ⌂ ╩╙∫

≡ ╩ ∆╢ⱪꜝfi╩ ∆╢ ⅜№╢ 

¶ ⁸ ⁸ ─ ╩ ∆╢ ⅜№╢ 

┼─  ¶ ☻◐ꜟⱴ♇ⱪ╩ ⇔⁸ ⱪꜝfi≤ ┘ ↑≡™⅝√™ 

¶ ╩ 14 ─ ≤ ≢ ∫≡™╢─≢⁸∕─

╩ ╡√™ 
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 ꜟכꜙ☺◔☻ .2.5

2010 10 ⅛╠ 2011 1 4◌ ─ ⌐ 7 ─꞉כ◒◦ꜛ♇ⱪ╩ ⇔√⁹ 2-3  

 

 
2 4  ꜟכꜙ☺◔☻

 

 

ꜟכ♠√⇔ .2.6  

꞉כ◒◦ꜛ♇ⱪ╩ ╟ↄ⁸ ⌐ ∆╢√╘⌐ ╩ꜟכ♠─ ⇔√⁹ 

 

1  ☻◐ꜟ ה  ꜟכ♠

─╟℮⌂ ╩ ⇔⁸☻◐ꜟ כ◙כꜚ ─₈SSI-ITSS Standard Skills 

Inventory for ITSS) ₉╩ ⇔√⁹ 

ITה ☻◐ꜟ ⌐ ∫√☻◐ꜟ ╩ ≈ 

כ◙כꜚה ─☻◐ꜟ╩ ∆╢↓≤⅜ ≢№╢ 

ה ─ IT ⌐ ─ꜟכ♠ ⅜№╢ 

 

2  IT ⸗♦ꜟ  ꜟכ♠

₈ ⸗♦ꜟ₉╛₈☻◐ꜟ☿♇♩₉ ─ IT ☻◐ꜟ ⌐ ≠ↄ ╩ ∆╢⌐№

√∫≡⁸ 2-1─≤⅔╡ⱨ◊כⱴ♇♩ ╩ ⇔√⁹ 

 

 2-1 IT ⸗♦ꜟ  ꜟכ♠

 ⱨ◊כⱴ♇♩   

1  ᵑ ה  ♩כ◦

ᵒ ⸗♦ꜟ  ♩כ◦

¶ ─ ╩№╢═⅝ ⌐ ↑╠╣╢

╟℮Ⱪ꜠כ◒♄►fi⇔√╙─ 

2  ᵓ ה ─ ¶ ♩כ◦ ⌐ ≤⌂╢ ≤⇔≡─ ╩

™ ∆√╘─╙─ 

3  ᵔ☻◐ꜟ ₈ ¶ ♩כ◦ ₉⁸₈ ₉⌐╟∫≡ ╠╣√ ⌐

⌂☻◐ꜟ╩ ™ ∆√╘─╙─ 

ᵕ №╢═⅝ ◒꜡☻ꜞⱨ

□꜠fi☻◦כ♩ 

ᵖ  

ᵗ◓꜠כ♪  

ᵘ◐ꜗꜞ▪Ɽ☻◦כ♩ 

¶ ⌂ ╛☻◐ꜟ⌐ ∂√ ─ ╛

⌐ ╘╢Ɽⱨ◊כⱴfi☻ ⁸

─☻◐ꜟ ♪כ꜠◓ ⁸☻◐ꜟ

╩ ∆╢√╘─╙─ 

N
o

9 10 11 12 1

3W 4W W 2W 3W 4W W 2W 3W 4W W 2W 3W 4W W 2W 3W 4W

1

2

3

IT
S

S

2 3 4 5 6 7

12/111/17

10/13

10/20 11/2 12/22 1/20

10/20

1
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 ⱨ◊כⱴ♇♩   

4  ᵙ ☻◐ꜟ◒꜡☻ꜞⱨ□꜠fi

 ♩כ◦☻

ᵚ☻◐ꜟ  

ᵛ☻◐ꜟ  ♩כ◦

ᵜ  ♩כ◦

¶ ☻◐ꜟ ╩ ∆╢√╘─╙─ 

¶ ⸗♦ꜟ⌐ ∂√☻◐ꜟ ꜟכ♠ ITSS-DS ─

─ ╩ ℮√╘─╙─ 

5  ᵝ☻◐ꜟ ꜟ◐☻ ¶ ♩כ◦ ╩ ⇔⁸ ⸗♦ꜟ─ ⁸☻◐

ꜟ ◓fi♬כꜙ♅─ꜟכ♠ ╩ ™ ∆√╘─╙

─ 

6  ᵞIT ─ ─WS─≢╕╣↓ ¶ ♩כ◦ ╩ ╡ ╡⁸ ─

╩ꜞ☻♩▪♇ⱪ∆╢√╘─╙─ 
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2-5 №∏↕  

  

-

IT

SSI-ITSS
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3   IT ꞉כ◒◦ꜛ♇ⱪ─  

 

3.1. ꞉כ◒◦ꜛ♇ⱪ─☻◔☺ꜙכꜟ 

╩ⱪ♇ꜛ◦◒כ⁸꞉≢ꜟכꜙ☺◔☻─ ⇔√⁹ 

β꞉כ◒◦ꜛ♇ⱪ ꜟכꜙ☺◔☻─ ⁸ ─꞉כ◒◦ꜛ♇ⱪ│ ⁸ ≢  

β ─◐♇◒○ⱨⱵכ♥▫fi◓│ 2 WS≤ ∑≡  

 

3 1 ꞉כ◒◦ꜛ♇ⱪ─  

No.    

1 
 

1 ꞉כ◒◦ꜛ♇ⱪ 

10 13  9:00 12:00 
№∏↕  

 

10 13  15:00 17:00 
№∏↕  

 

2 
◐♇◒○ⱨⱵכ♥▫fi◓  

2 ꞉כ◒◦ꜛ♇ⱪ 
10 20  13:00 17:00 

№∏↕  

 

3 3 ꞉כ◒◦ꜛ♇ⱪ 11 2  13:00 16:00 
№∏↕  

 

4 4 ꞉כ◒◦ꜛ♇ⱪ 11 17  13:00 17:00 
☻ⱦכ◘  

  

5 5 ꞉כ◒◦ꜛ♇ⱪ 12 1  13:00 16:30 
№∏↕  

 

6 6 ꞉כ◒◦ꜛ♇ⱪ 12 22  13:00 16:30 
№∏↕  

 

7 7 ꞉כ◒◦ꜛ♇ⱪ 1 20  13:00 17:00 
№∏↕  

 

 

3.2. ꞉כ◒◦ꜛ♇ⱪ─  

─ ⌐≈™≡⁸ ╩ 2 ⅛╠ 7 ─꞉כ◒◦ꜛ♇ⱪ≢ ◦♇◌☻▫♦ה

ꜛfi╩ ∫√⁹ 

⌂꞉כ◒◦ꜛ♇ⱪ─ ╩ ╢√╘⁸ ─ ⌐≈™≡ ╩ ™⁸ ⌐⅝╘

⅛ↄ ה ╩ ∫√⁹ 

 

3 2 ꞉כ◒◦ꜛ♇ⱪ─  

꞉כ◒◦ꜛ♇ⱪ   ─  

1      

2  ≤ IT ─ 

─  

─ ה ╩ ╕

ⅎ≥─╟℮⌂ ⅜ ⌐⌂╢

⅛╩  

⸗♦ꜟ ─ ╩

⌐ ≠↑╠╣╢╟℮⌐Ⱪ

 ─╙√⇔fi►♄◒כ꜠

3  ╘╢  ה

─  

─ ה ╩ ╕

ⅎ⁸ ⌐≥─╟℮⌂ ╩

∆═⅝⅛⁸∕─ ╩ √∆⌐│

≥─╟℮⌂ ⅜ ⅛╩  

ה ה  ה PMה ─

IT ⌐ ∆╢ ╩ꜞ☻

♩ ⇔√╙─ 

4  ☻◐ꜟ☿♇♩ ⌐ ⌂ ╩ √∆√╘

─☻◐ꜟ╩  

☻◐ꜟ☿♇♩ ─ ⌐ ≤⌂╢

☻◐ꜟ⌐≈™≡⁸☻◐ꜟ♦▫

◒◦ꜛ♫ꜞ╩ ⌐ꜞ☻♩

⇔√╙─ 

⸗♦ꜟ─ 

ᵑ 

⌐ ⌂ ⸗♦ꜟ ─

⁸☻◐ꜟ ─ ⁸◐ꜗ

ꜞ▪Ɽ☻ ╩  

╩ꜟ◐☻ה 

∆╢ ≢ ╩ ⇔√

╙─ 
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꞉כ◒◦ꜛ♇ⱪ   ─  

♪כ꜠◓  ☻◐ꜟ─ ─ ─

⅔╟┘ ─ ▬ⱷ

╩☺כ ⇔√╙─ 

◐ꜗꜞ▪Ɽ☻ ≤◓꜠כ♪╩ⱴ♩ꜞ◒

☻ ⇔√╙─ 

5  ⸗♦ꜟ─ 

ᵒ 

⌐ ⌂ ♪כ꜠◓─

⌐ ╘╠╣╢☻◐ꜟ╩  

☻◐ꜟ  ◐ꜗꜞ▪Ɽ☻─Ⱳ♇◒☻↔

≤⌐ ╘╠╣╢☻◐ꜟ╩

⇔√╙─ 

☻◐ꜟ

 

☻◐ꜟ ꜟכ♠ ⌐№√

∫≡─ ─  

☻◐ꜟ ꜚ

כ◙כ  

☻◐ꜟ ╩ ∆╢Ɽ

⌐כ◙כꜚ♩♇꜡▬ ∆╢

⁸ ☻ꜞ─♪כ꜠◓

♩  

6  ☻◐ꜟ  

Gap  ה

 

☻◐ꜟ ⌐╟∫≡⁸

─As-Is≤To-Be─◑ꜗ♇ⱪ

╩  

☻◐ꜟ ꜟכ♠ ⌐⅔↑

╢ ─ ™ ⇔╙ ∑≡

 

☻◐ꜟ

 

☻◐ꜟ ─ ⌐≈

™≡⁸ ╛ To-Be≢─

≤─Gap⁸ ─ ╖

╖╩ ⇔√╙─ 

7  ─ 

 

☻◐ꜟ ◓fi♬כꜙ♅─

╩ ⌐⁸ ─ IT

─ ╩ ה  

☻◐ꜟ ♅ꜙ

◓fi♬כ  

 

☻◐ꜟ ─ ╩ ↑≡⁸

─ ⌐ ╦∑√

╩ ∫√╙─ 

─ ─ ╩ ⇔

√╙─ 

 
 

3.3. ꞉כ◒◦ꜛ♇ⱪ─  

3.3.1. 1 ꞉כ◒◦ꜛ♇ⱪ 

 

   

 

 

☻ⱦכ◘  1  ⱦ☺Ⱡ☻ 2  

☿▬ⱡכ ☻ⱦכ◘ 1  ◖fiⱧꜙכ♃כⱴⱠכ☺ⱷfi♩ 1  

IPA 1  IPA 1  

№∏↕ 4  №∏↕ 4  

 ☿ꜝ◖Ⱶꜙ♬◔כ◦ꜛfi◦☻♥ⱶ 1  

 

 

  
 

Ẽ▪☺▼fi♄  

ᵑ  

   

№∏↕    

ᵒ  
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ᵓ ꞉כ◒◦ꜛ♇ⱪ─ ╘ ─ꜟכꜙ☺◔☻⁸  

№∏↕    

ᵔ ⸗♦ꜟ ─  

№∏↕    

 

Ẽ   

ᵑ  

⌐ ╡ ╖─ ≤ ┼─ ⌐≈™≡ ⇔√⁹ 

 

ᵒ  

─ ⁸ ⁸ ⌐ ∆╢ ≤ ┘ ⌐

⅔↑╢ ⌐≈™≡ ⇔√⁹ 

 

ᵓ ꞉כ◒◦ꜛ♇ⱪ─ ╘ ─ꜟכꜙ☺◔☻⁸  

꞉כ◒◦ꜛ♇ⱪ─ ⁸ ╘ ⁸ ─ꜟכꜙ☺◔☻ ≤⇔≡⁸ ─ ╩ ⅎ√⁹

₈ 2  IT ꞉כ◒◦ꜛ♇ⱪ─ ₉⁸₈3.2 ꞉כ◒◦ꜛ♇ⱪ☻◔☺ꜙ₉ꜟכ

 

 

¶ ⱪ꜡☺▼◒♩≢ ∆╢  

¶ ⱪ꜡☺▼◒♩─ ─ ╣≤ⱳ▬fi♩⅔╟┘ ┼─  

¶ ꞉כ◒◦ꜛ♇ⱪ≢─ ≤ ⇔≡ ↄ ⅔╟┘ ─ ▬

ⱷכ☺ 

¶ ─ ╩◘ⱳכ♩∆╢  

¶ ꞉כ◒◦ꜛ♇ⱪ─  ꜟכꜙ☺◔☻

 

ᵔ ⸗♦ꜟ ─  

─ ⅔╟┘ ⌐⅔↑╢ ≠↑⌐≈™≡⁸IT ☻◐ꜟ ─ ⱪ꜡☿

☻ ╩ ⇔≈≈ ╩ ∫√⁹ 

╕√⁸ ╩ ℮√╘⌐ ∆╢₈ ה ₈≥♩כ◦₉ ⸗♦ꜟ₉

─♩כ◦ 2≈─ ⌐≈™≡ ╩ ∫√⁹ 

 

ה ─♩כ◦  

¶ ╩ ™ ⇔⁸ ≢─ ─ ה╖ ╖╩ ∆╢ ⁹ 

ה ¶ ה ─ ⅛╠ ⌐ ╩ ⅎ╢ ╩ ™ ⇔⁸ ─

ⱦ☺Ⱡ☻⌐⅔↑╢ ≤ ╩ ∆╢ ⁹ 

¶ ≤ ─ ╩╙≤⌐⁸ ─ ─ ╩ ∆╢⁹ 

¶ ⌐ ─ ⅜ ≢ ⌐↕╣≡™╢ │⁸ כ◊ⱨ─♩כ◦

ⱴ♇♩ ≢─ ≢╙ ╦⌂™⁹ 

 

 



2010 IT ꞉כ◒◦ꜛ♇ⱪ  

 

- 18 - 
©2011 IPA All Rights Reserved  

 
3 1 ה ♩כ◦ №∏↕  

 

⸗♦ꜟ ─♩כ◦  

⸗♦ꜟ│⁸₈ ─ ₉⌐≈™≡Ᵽꜝfi☻☻◖▪◌כ♪ BSC ╩ ™⁸ ה

ה ה☻☿꜡ⱪה ≤ ─ 5≈─ ⌐╟∫≡ ∆╢ ╩≤∫√⁹ 

¶ ₈ ה ≢₉♩כ◦ ↕╣√₈ ─ ₉╩ ∆╢⁹ 

β ∆╢ │⁸₈ ─ ₉⌐ ╦∑≡ ≢ ⌂™ 

β ╩ ∆╢ ⁸₈ ₉ ⁸Ɽ♇◔כ☺ ⌂≥ ╩ ∆╢≤   

⇔╛∆™ 

¶ ⌐№√∫≡─ ⅔╟┘ ─ ⅛╠⅔ ╩╙╠℮⅛ ╩

∆╢⁹ 

╢∆≥♩♇◕כ♃⁸╡√№⌐╢∆ ¶ ≤ │⌂− ℮⅛

╩ ∆╢⁹ 

¶ ─ ⌐№√∫≡─ ⱬfi♄כ≤─Ⱡ♇♩꞉⁸◒כ

⌂≥ ╩ ∆╢⁹ 

¶ ─ ╩ ∆╢√╘⌐ ⌂ ╩ ∆╢⁹ 

 

 

˗

Å֞ ˗ XX Ẏ
Å֞ ˗

XX ҵ

GUI

XX ̀ ᵣ ᾽ Ҙ

֞ ͒Ἥ Ẏ
ׄ Ẏ ͒Ἥ ὄὑ֛

ͪ

᷂Ḣ ᾽ ʺ̱ ҥϐ Ḍ
Ϯ

ͪ ᷂Ḣ ḹ ͒
Ἥ ὖ Ẏ ֯

ᾍҧ ӓ
˕Ҙ

ᶮ Ӵ͔ ˕
Ẏ IT̔ ʤ ͪ
ὃ ̏ ᾜ
HW SW ᾚЊ ̈ ↄ
ᾜ
Ἥ ͪὃ ͔

̭ ᶿҘ ṔẎ

Ẇ ṑẀӓ

Å ʴᶮ ᶮ
Åʥ ӓ IT ѹ ᾍҧ ԝ ӓ
Å ̔ Ẇ ї Ẏ
ÅIFRS Ћ

˹♥ רׄ

Ἥ
˗ї

▌ ▀

̝ Ợ

Ἥ
˗

˗

XX ᴜṸʣ ͪ
Ἥ Ṹ ◐SaaS

˹♥ רׄ

̝

̉

Å̌ ӓ ʝ ӓ
ÅGoogleApps Ẁӓ

Å֞ ˗ XX Ẏ
Å֞ ˗

ʰ˗ ˗ ѫ ͪ
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3 2 ⸗♦ꜟ ♩כ◦ №∏↕  

 

 

ₒ ⸗♦ꜟ ⌐ ∆╢ ≢─ ⌂╛╡≤╡ ₓ 

Q ה  ─ SWOT ⌐⅔™≡⁸ ∂ ≢≥∟╠⌐╙ ∆╢╟℮⌂

│⁸≥℮ ⅎ╣┌╟™─⅛⁹ 

A  ⌐ ⇔√ ה╖ ╖⁸ ⌐ ⇔√ ה╖ ╖╩ ⌐ ∆╢↓≤⅜

⌂─≢⁸ ⇔≡ ⇔≡╙ ⌂™⁹ 

 

Q ה╖  ╖─ SWOT ⌐⅔™≡⁸ ─ ⌐ ╖⅜№╢ ⌂≥│

⇔√ ⅜╟™─⅛⁹╕√⁸ ∆╢ ≥─╟℮⌐ ∆╣┌ ™─⅛⁹ 

A  │ ꜠ⱬꜟ─ ╩ ∆╢√╘⁸ ⌐│ ⌐ ╦╠⌂™ ─

⅜ ╕⇔™⁹√∞⇔⁸ ⌐╟∫≡ ⅜ ⌂╢ ⌂≥│⁸ ₁─ ⌐ ⇔≡─

ה╖ ╖╩ ⇔≡╙ ⌂™⁹ 

 

Q  ≢⌂™ ⱦ☺Ⱡ☻⌐≈™≡╙ ∆╢ │№╢─⅛⁹ 

A  ⅜ ↄ ⅜ ∆╢ │⁸ ╘╢ ╩ ⅎ╢ ≢ ⁹ 

  
 
  

ҵ

ὖ

ἶ

Ḍ

Ι

֛
)

ὖ

ὖ ͔͑Ι

Қ ̏

˲
רׄ

ITSS

˗
ѫ ͪ

֞ Ḍ

ᵣ ѫ 10 2012 ₴
ѫ XX

Ẏ IT ֞ Ṹʣ
♥ ͪὃ Ṹʣ

Ἥ / Ἥ
ὖ Ἥ ὖ Ẏ

►

ͬ ר
ὕ

Ṹʣ ͪ
Ẏ IT ͪ

ӓ Ἤ ∕ ӓ
ʢ PMO

ר ⱬ⅝ ׄʣ
ҧѫ/ Ẇ

Ἥ ὖ ҵ
˲

К ˲
ӓ ӓ ᾚЊ ˲
Ẇ⁸ḹ ˲ Ҳׄ ˲

ᴜṸʣ ͪ
Ἥ Ṹ ◐SaaS

Ṹ ᴜ Ḍ

ṸʣXXЛ 2012 ₴
Ṹʣ ᴜṸʣ

ѧ ᾚЊ Ṹʣ
ѫ Ṹʣ

Ἥ XX
ὖ XX ̀ ᾽

ҵ XX ḧ
͔ ˕Ҙ

⁸ḹҲׄ ѫ ӓ֯ Ḣ
Ҙ

ⅎ ᶪ ᾍ ᵣ ▌ӓ
ӓSaaS ṑ Ҙ

XX ᾍ ̝ ֞
̂ ᵣ Ḍ˲ ᾍҧ Ḩ

ὖ ᵣ ζ

XX ὖ ҵ
˲ ҵIT ζ

̌ ӓ ˲
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3.3.2. ◐♇◒○ⱨ 2 ꞉כ◒◦ꜛ♇ⱪ 

 

 

 

☻ⱦכ◘     1  

☿▬ⱡכ ⱦ☻     1כ◘  

ⱦ☺Ⱡ☻        2  

◖fiⱧꜙכ♃כⱴⱠכ☺ⱷfi♩  2  

IPA    3  

№∏↕            4  

☿ꜝ◖Ⱶꜙ♬◔כ◦ꜛfi◦☻♥ⱶ  1  

 

 

 
 

Ẽ▪☺▼fi♄ 

1  ◐♇◒○ⱨ  

ᵑ  

IPA    

ᵒ IPA   IT ☻◐ꜟ ☿fi♃כ─ ╖≤ ─  

IPA    

ᵓ  

№∏↕    

ᵔ  

↔  

ᵕ ITSS ─ ─  

№∏↕    

ᵖ KCCS ─◒ꜝ►♪┼─ ╖≤ ─  

☿ꜝ◖Ⱶꜙ♬◔כ◦ꜛfi◦☻♥ⱶ   

 

2  ꞉כ◒◦ꜛ♇ⱪ ⸗♦ꜟ ─  

ᵑ ⸗♦ꜟ─ ה  

↔  

ᵒ ─  

№∏↕    

ᵓ ∕─ ⁸  

 

Ẽ   

1  ◐♇◒○ⱨ  

 

ᵑ  

IT ⱬfi♄⁸כIPA ╩ ╡ ↄ ≤⇔≡ ─ 2 ⌐ ∆╢↓≤⅜ ≢№╢≤

™℮ ╩ ⇔√⁹╕√⁸↓╣╠─ ⌐ ∆╢√╘─ ≤⇔≡ ─
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╩ ⇔≡ ⇔™ ╩ ⇔√⁹ 

☻ⱦכ◘ ¶ ─ ◒ꜝ►♪◖fiⱧꜙכ♥▫fi◓─ ⌂≥  

ꜟⱣכ꜡◓ ¶ ─  

 

ᵒ IPA  IT ☻◐ꜟ ☿fi♃כ─ ╖≤ ─  

IPA ─ ╛ IT ☻◐ꜟ ╩ ⇔√ ⱪꜝfi ⌐ ∆╢ ⁸⅔╟

┘ IT ─ ╡ ╖─ ≤⇔≡ ─ ⅜№╢↓≤╩ ⇔√⁹ 

 

¶ IT ☻◐ꜟ ╩ ⇔√ IT ⌐⅔↑╢ ⱪ꜡☿☻ ─│∏╖≤⌂╢⁹ 

¶ IT ─₈ ⅎ╢ ₉⌐╟╡⁸ ⅜ ⌐ ∫√ ╩

⌐ ≢⅝╢⁹ 

¶ ⌂ IT ─ ⅜ ≤⌂╡⁸ ─ ⁸ IT ─ ⌐≈⌂

⅜╢⁹ 

¶ ─ ⁸ ─ ⌐╟╡ ─ ⅜ ╣⁸ ┼─

─ ≤ ─ ⌐ ≢⅝╢⁹ 

 

ᵓ  

─ ◘ⱳכ♩╩ ℮№∏↕ ⱷfiⱣכ ⁸◘ⱳכ♩ⱷfiⱣכ ⌐≈

™≡ ⇔√⁹╕√⁸ ─ IT ─ ⌐≈™≡─ ╩ ∫√⁹ 

 

ᵔ  

─ ⁸ ⌐ ∆╢ ≤ ┘ ⌐⅔↑╢

⌐≈™≡ ╩ ∫√⁹ 

┼─ ⁸ ⌐⅔↑╢ ≤⇔≡⁸ ─╟℮⌂ ⅜ →╠╣

√⁹ ⅛╠ ⁹ │⁸₈2.4 ₉  

 

¶ ⱨ꜠כⱶ꞉כ◒ ⁸☻◐ꜟ ╩ ╕ⅎ⁸ ⁸ ╕≢≈⌂→√™

☻ⱦכ◘ ⁹ 

¶ ⌐ ⌂ ╩ √╡ ≢│⌂ↄ ⌂ ╩╙∫≡ ╩ ∆

╢ⱪꜝfi╩ ⇔√™ ☿▬ⱡכ ☻ⱦכ◘ ⁹ 

¶ ─☻◐ꜟ╩ ⌐∆╢≤ ⌐⁸ ≤⇔≡ ⌂ ╩ ⇔≡™ↄ ╖

╩ ⇔√™ ⱦ☺Ⱡ☻ ⁹ 

¶ ⌂ ITSS ─ ╩ ⌐ ⇔√ ה ⌂꜠ⱬꜟ⌐◌☻♃ⱴ▬☼⇔⁸

⌐ ≡√™ ◖fiⱧꜙכ♃כⱴⱠכ☺ⱷfi♩ ⁹ 

 

 

ᵕ ITSS─ ─  

ITSS ⌐≈™≡⁸ ⅔╟┘ IPA ─₈IT ☻◐ꜟ - -₉╩ ⇔≈≈⁸

─ ⌐ ╩ ™≡ ⇔√⁹ 

 

¶ ITSS IT ☻◐ꜟ ⅜ ↕╣√  

¶ ITSS ─ ≤⁸∕─ ─ⱳ▬fi♩ 

¶ IT ⱪ꜡☿☻─  

 

ᵖ KCCS─◒ꜝ►♪┼─ ╖≤ ─  

⌂ ╛◒ꜝ►♪⌐ ∆╢ ╛ ⌂≥ ─ ⌐≈™≡⁸ ⇔√⁹ 

 

¶ ◒ꜝ►♪─ ╩₈ ⌂ ⁸ ⌂∞↑ ≢⅝₉⁸₈ ≢№╢₉─ 2 ≢№

╢≤ ≠↑≡ ╩ ∫≡™╢↓≤⁹ 

─☻ⱦכ◘♪►ꜝ◒ ¶ ╛ ☻ⱦכ◘₉⁸₈▫♥ꜞꜙ◐☿⁸₈│⌐ ◌כ꜡₉⁸₈

ꜟ ₉─ 3 ⌐≈™≡ ∆╢ ⅜№╢↓≤⁹ 
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¶ ╛◒ꜝ►♪╩ ╘╢ ≢─ ⌐ ∆╢▪fi◔כ♩ ≤⇔≡⁸₈☿◐ꜙ

ꜞ♥▫₉⁸₈ ₉⁸₈ ₉⅜ →╠╣≡™╢↓≤⁹ 

β KCCS ₈◒ꜝ►♪☿◐ꜙꜞ♥▫☿Ⱶ♫₉כ▪fi◔כ♩ 

¶ ◒ꜝ►♪─ ™ ↑─ ⌐≈™≡ ─ ⁸ ◒ꜝ►♪⌐≈™≡  

☻ⱦכ◘♪►ꜝ◒ ¶ ≤⇔≡ ─ 3 ─ ╩ ⇔√⁹ 

ü ↑◘כⱦ☻ ─ IaaS ─  

⁸ ◖☻♩─ ☻ⱦכ◘⁸ ─ ≤™℮ ⌐

⇔⁸ ─Ᵽכ◘ ╩ ∆╢↓≤⌐╟∫≡ ⇔√⁹ 

ü Web◘כⱦ☻ IaaS ─  

Web◘כⱦ☻⌐⅔↑╢▪◒☿☻─ ⌐ ≤⇔≡⁸ ─○fi♦ⱴfi♪◘כⱦ

☻─ ╩ ∫√ ◦☻♥ⱶ─₈ ─ ₉⁸₈ⱨ꜠◐◦Ⱪꜟ⌂ꜞ♁כ☻ ₉⁸

─☻כ♁ꜞ₈ ₉⁹ 

ü ◦☻♥ⱶ ─ ⇔ IaaS ⅔╟┘ SaaS─  

₁⌂◦☻♥ⱶ⅜ ⇔ ID ⅜ ⌂ ⌐ ⇔≡⁸◦fi◓ꜟ◘▬fi○fi╛

ID/▪◒☿☻ ╩ ─ꜟכ♠╢∆≥ ⁸ ⌐ ∆╢◦☻♥ⱶ▬fi♥

╩☻ⱦכ◘fiꜛ◦כ꜠◓ ⁹ 

¶ ◒ꜝ►♪ ⌐№√∫≡─ ≢ ⇔√ⱳ▬fi♩╛◒ꜝ▬♪◘כⱦ☻⌐

∆╢ ─ ╩ ⇔√⁹ 

 

2  ꞉כ◒◦ꜛ♇ⱪ ⸗♦ꜟ ─  

ᵑ ⸗♦ꜟ─  

⇔√₈ ⸗♦ꜟ₉─ ┘ ─ ⇔√ⱳ▬fi♩⌐≈™≡ ⇔√⁹

─ │⁸₈ 4  IT ꞉כ◒◦ꜛ♇ⱪ─ ₉╩  

 

ₒ ₓ 

¶ SWOT ⌐⅔™≡⁸ ─ ╖│ ⇔╛∆™⅜⁸ ╖│ ╘≡ ∆╢─⅜

⇔™⁹ 

¶ ◒ꜝ►♪◖fiⱧꜙכ♥▫fi◓╩ ⌐ ╣√ ⁸ ─ ⌂ ╖⅜ ╕∫≡ↄ

╢ ⅜№╢⁹ 

 

ₒ ◖ⱷfi♩ₓ 

¶ ꞉כ◒◦ꜛ♇ⱪ ─ⱨ◊꜡כ▪♇ⱪ ≢│⁸ ╛ⱪ꜡☺▼◒♩ⱴⱠ

☺ⱷfi♩⌐ ∆╢ ╩ ⇔≡™╢ │ ⌂⅛∫√⅜⁸↓∟╠⅛╠─ⱨ▫כ♪

Ᵽ♇◒ ⌐ ™√∞⅝ ─ ≤─ ⅜ ≢⅝√─≢│⌂™⅛ 

¶ ─ⱦ☺Ⱡ☻ ≢│⁸ ┼─ ⌐ IT ─ ╩ ⌐ ∆╢↓

≤╛⁸ ⅜ ∆═⅝ꜞ☻◒╩ ╠⅛⌐⇔√ ≢ ╩ ∆ ⅜№╢≤ ⅎ╠

╣╢⁹↓─√╘⁸↓╣╠─☻◐ꜟ╙ ⌐ ∂≡ ⇔≡™√∞ↄ ⅜№╢⁹ 

 

 

ᵒ ה ─ ─  

₈ ⸗♦ꜟ₉≢ ⇔√ ─√╘─ⱪ꜡☿☻ ╩╙≤⌐⁸ ⌐

⌂ ╛ ╩ ∆╢ ⌐≈™≡ ╩ ∫√⁹ 

╕√⁸₈ ₉─ ⁸ ⱪꜝfi╩ ∆╢⌐ √∫≡≥─╟℮⌂ ≠

↑⌐⌂╢⅛╩⁸IT ☻◐ꜟ ─ ⱪ꜡☿☻ ╩ ⇔≈≈ ╩ ∫√⁹ 
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ה ─♩כ◦  

¶ ♁ⱨ♩►▼▪ꜝ▬ⱨ◘▬◒ꜟⱪ꜡☿☻ SLCP ⱨ꜠כⱶ ─ ⌂ ⱪ꜡

☿☻ ╩ ⌐ꜞ☻♩ ⌐♩כ◦√╣↕ ⇔≡⁸ ─ As-Is ⅜

∕╣∙╣ ∫≡™╢ ⌐≈™≡⁸♅▼♇◒╩ ℮⁹ 

¶ ⌐ ⸗♦ꜟ⌐ ≠™≡⁸ To-Be │≥─╟℮⌂ ╩ ℮═

⅝⅛⌐≈™≡ ⇔⁸♅▼♇◒╩ ℮⁹ 

¶ ⸗♦ꜟ─ⱦ☺Ⱡ☻ ⌐ ⌂ ╩ ∆╢ ⅜ ⇔⌂™ │⁸

⌐ ∂≡ ─ ╩ ∆╢⁹ 

¶ ⱦ☺Ⱡ☻ ⌐ ⌂ ⌐≈™≡⁸ ⇔√ ⅜ ⅛╡╛∆™╙─⅜№╣

┌ ╩ ℮⁹ 

¶ As-Is ⁸To-Be ─≥∟╠⌐╙♅▼♇◒⅜ ╠⌂™ ≢⁸ⱦ☺Ⱡ☻

⌐╙ ─⌂™ │ↄ⇔╙♩►▪כ꜠◓╩ ╩ ℮⁹ 

 

 

 
3 3 ה ♩כ◦ №∏↕  

 
  

P
M
O

I
T

P
M
O

I
T

I
T

I
T

no.
1

2 2
2
2
2
2
2
2
2
2
2
2

3 1 2
1 2
1 2
1 2
1 2

2 1
2 1
2
2
2
2
2
2
1
1 2
1
1 2
1 2
1
2 1
2 1
2 1

4

5 2
2
2
2
2
2
2
2
2
2
2
2
2

STEP

or [ ]

STEP

[ ]

STEP

ԇ

β

STEP

STEP

2

1

[ ]

βSTEP
STEP

STEP

STEP

β

Point!  

⁸IT ☻◐ꜟ ─ ≢│⁸₈ ₉ ─ ╩ ™ ≢

∆╢↓≤ ≤₈ ₉ ─ ⌐ ⌂ ╩ ⅛™ ≢ ∆╢

↓≤ ╩ ↑≡ ∆╢⅜⁸ ─꞉כ◒◦ꜛ♇ⱪ≢│ ≢♩כ◦ ⁹ 

 

β ─ ⌐≈™≡│⁸₈IT ☻◐ꜟ ─ ⅝₉  

URL http://www.ipa.go.jp/jinzai/itss/download.html  
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3.3.3. 3 ꞉כ◒◦ꜛ♇ⱪ 

 

 

 

☻ⱦכ◘     1  

☿▬ⱡכ ⱦ☻     2כ◘  

ⱦ☺Ⱡ☻        1  

◖fiⱧꜙכ♃כⱴⱠכ☺ⱷfi♩  1  

IPA    2  

№∏↕            3  

 

 

 
 

 

Ẽ▪☺▼fi♄ 

ᵑ ⸗♦ꜟ ⇔ ─ ⁸ ≢─ ─  

↔  

ᵒ ─  

↔  

ᵓ ☻◐ꜟ☿♇♩ ה ⸗♦ꜟ─ ─  

№∏↕    

 

Ẽ   

ᵑ ⸗♦ꜟ ⇔ ─ ⁸ ≢─ ─  

╟╡ ⸗♦ꜟ─ ⇔ ⁸⅔╟┘ ≢─ ⌐≈™≡ ╩ ∫√⁹

─ │⁸₈ 4  IT ꞉כ◒◦ꜛ♇ⱪ─ ₉╩  

 
 ⸗♦ꜟ ⇔ 

 

≢─ ─  

☻ⱦכ◘  ¶ ⌂⇔ V ♁ꜞꜙכ◦ꜛfi ⌐ ╩ ╣⌂↑╣┌⌂╠⌂™≤™

℮ ⌐≈™≡ ⇔√ 

☿▬ⱡכ  

 ☻ⱦכ◘
¶ ⌂⇔ V ─√╘─ ╩ ⇔√√╘⁸ ─

☻כ◄⁸ ╩ ≤⇔√ ⌐⌂∫≡™╢⁹

WS ⌐│⁸ ─ ⌐╙ ≡│╕╢╟℮⌂

╩ ⇔≡™ↄ ⅜№╢ 

V ≤─ ⌐╟╢ⱦ☺Ⱡ☻ ⌐ ╩ ↄ

≤™℮↓≤≢ ╩ ⇔√ 

◖fiⱧꜙכ♃כ 

ⱴⱠכ☺ⱷfi♩  
¶ ⌂⇔ V ─ ─ →╩∆═⅝≤─ ⅜№╢√

╘⁸ ⌐ ┼─◔▪╩ ℮  

ⱦ☺Ⱡ☻  ¶ 2≈≢№∫√

╩⁸ ╩

⌐ 5≈⌐

╩ ∫√ 

V ⅔╟┘ ≤─ ⌐╟∫≡⁸ ─ ⌐

⌂ ─ ⅜ ⇔√ 

V ╩ ─ ≢ ╩ ™⁸ Ɽכ◐

≥fi♁כ ⇔√ ⁸ √⌂ ≤⌂∫√ 
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ᵒ ─  

─ ⅔╟┘ ─ ⇔√ⱳ▬fi♩⌐≈™≡ ╩ ∫√⁹

─ │⁸₈ 4  IT ꞉כ◒◦ꜛ♇ⱪ─ ₉╩  

 

ₒ ◖ⱷfi♩ₓ 

¶ Ừ ─ ⌐≈™≡│⁸ ─ ≤ ⌐⁸ ─ ╩ ⇔≡

⅝√™⁹ ⌐Ừ⅜ ™ │⁸ ─ ⁸ ─ ⅜ ≢№╢⁹ 

¶ ⱨ꜡fi♩ ⁸ⱪ꜡☺▼◒♩ⱴⱠכꜗ☺כ ⌐ ─ ╩ √∑╢ ⁸

⌂≥≤─ ↑╩ ⌐∆╢ ⅜№╢⁹IT ─ │ ≢№╡⁸∕

─ ⌐╟∫≡ ╩ ↑╢↓≤╛♅▼♇◒ ╩ ∆╢ ─ ╖╩

∆╢↓≤⅜ ╕⇔™⁹ 

β◒ꜝ►♪ ⌐ ∫≡⁸IT ☿◐ꜙꜞ♥▫⌂≥─ ⌂≥╙ ⌐ ⇔™ ⌐⌂

╢↓≤⅜ ↕╣╢⁹ 

fiꜛ◦כꜙꜞ♁ ¶ ╩ ℮ ⁸ ⌂≥─ ╩ ∫√ ≢ ∆╢

╙№╢─≢⁸∕─№√╡─☻◐ꜟ╩ⱨ꜡fi♩ ⁸ⱪ꜡☺▼◒♩ⱴⱠכꜗ☺כ

⌐ ╘╢↓≤╙ ⇔≡╙ ™≤ ╦╣╢⁹ 

¶ ◦☻♥ⱶ ⌐│⁸ⱪ꜡☺▼◒♩⌐ ∆╢ ≤⁸ ─◦☻♥ⱶ⌐ ∆╢☿◐

ꜙꜞ♥▫ ╛ ─╖⌐ ⇔√╙─ ⁸ ─ ⅜ ⅎ╠╣╢⁹

∕─№√╡╩ ⌐⇔√ ≢ ╩ ∆╢≤ ™≤ ╦╣╢⁹ 

 

ₒ  fiₓꜛ◦♇◌☻▫♦ה

⌐≈™≡  

Q  ─ ה ⅜ ≤─ ⅜№╢⅜⁸ ↕╣≡™⌂™ ≢─

─ │≥─╟℮⌂╙─⌐⌂╢─⅛⁹ 

A  ≢ ─ ⅜⌂™ ≢│№╢⅜⁸ⱦ☺Ⱡ☻╩ ⌐ ∫≡™╢

≢│ ⅜№╢ ⁹ ─ⱡ►Ɫ►╩ ⇔⁸ ╩ ╢↓≤⌐╟╡⁸

╙╡─ ⌂≥⅜ ∞≤ ⅎ≡™╢⁹ 

 

◦☻♥ⱶ ⌐≈™≡  

Q  ◦☻♥ⱶ ╩ ∆╢⌐№√∫≡⁸≥─╟℮⌂ ╩ ⇔≡™╢─⅛⁹ 

A  ⅛╠─ ⌐ ⅎ╢ ╙№╢⅜⁸ⱪ꜡☺▼◒♩ ╩ ℮↓≤⌐╟╡

╙╡─ ⁸ ─ ⌂≥╩ ⇔≡™╢⁹ 

 

Q  ◦☻♥ⱶ ╢™≡⇔◓fi◦כ♁♩►▪╩ │№╢─⅛⁹ 

A  ◦☻♥ⱶ ╩☻ⱦכ◘─ ⇔≡™╢ ╙ ™⁹ ─ ≢ ⌐

כꜙⱦ꜠♩כꜛ◦⁸┌╣№≢─╢∆ ─ ─ ╩ ↑╢ ⅜№╢⁹

⌂╙─≢╙ ╕⅛⌂ꜞ☻◒╛ ─ ™ ⇔│ ⁹ 

 

─ ™ ⇔╛ⱴ♇Ⱨfi◓ ⌐≈™≡  

Q  ⱨ꜡fi♩ ⌐╙ ה ─ ╩ ╘╢═⅝≤™℮ ⅎ⌂─⅛⁹╕√⁸∕

─╟℮⌂ ╩ ה ⇔≡™ↄ ⌂─⅛⁹ 

A  ⱨ꜡fi♩⌐╙ ⌂ ≢№╡⁸ ⁸ ╩ ∫≡™ↄ⁹ ⌂≥

ⱨ꜡fi♩≢╙ ⇔⌂↑╣┌⌂╠⌂™ ⅜№╡⁸∕↓┼─ ╩ ∫≡™ↄ═

⅝∞≤ ⅎ≡™╢⁹ 

 

Q  ─ ה ⌐≈™≡│⁸ ╩ ⌐⇔≡™╢─⅛⁹ 

A  ETSS≤ ITSS ─ ╩ ⌐⇔≡™╢⁹ │⁸ITSS ≤⇔≡ ⇔≡™╢⅜⁸

≥∟╠╩ ⇔√ ⅜ ™─⅛⌐≈™≡│↔ ⅝√™⁹ 
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Q  ◒ꜝ►♪╛ ASP─ ⌐ ⇔≡│⁸≥─╟℮⌐ ╩ ∆╢─⅛⁹ 

A  ≤⇔≡ ⌐∆╢─≢│⌂ↄ⁸ ─ ╛◦☻♥ⱶ

─ ⌐ ╗ ≤⇔≡™╢⁹ 

 

Q  ─Ɽ♇◔כ☺ ≤⇔≡⁸ ─ⱪ꜡☺▼◒♩─ ⅜№╢⅜⁸∕╣│

─≥↓⌐ ╢─⅛⁹ 

A  SLCP─ ─℮∟⁸₈ ⱪ꜡◓ꜝⱶ ₉╛₈♪ⱷ▬fi ₉─ ╩

⇔≡⁸ ≤⇔≡ ∆╢ 

 

ᵓ ☻◐ꜟ☿♇♩ ה ⸗♦ꜟ─ ─  

₈ ₉⁸₈ ₉≢ ⇔√ ╩╙≤⌐ ∆╢₈☻◐ꜟ☿♇♩₉≤₈ ⸗

♦ꜟ₉─ ⌐≈™≡─ ⌐≈™≡ ╩ ∫√⁹ 

 

ₒ☻◐ꜟ☿♇♩ₓ 

☻◐ꜟ☿♇♩│⁸₈ ₉╛₈ ₉⌐╟∫≡ ╠╣√ ⌐ ⌂☻◐ꜟ─

™ ⇔╩ ™⁸₈ⱦ☺Ⱡ☻ ⌐ ⌂ ₉≤₈ ⌐ ╘╠╣╢☻◐ꜟ₉─

≠↑╩ ℮⁹ 

≥─╟℮⌂☻◐ꜟ⅜ ∆╢⅛⌐≈™≡│⁸₈IT ☻◐ꜟ  ☻◐ꜟ♦▫◒◦ꜛ♫ꜞ₉

⌐ ↕╣≡™╢⁹ 

 

☻◐ꜟ ─♩כ◦  

¶ №╠⅛∂╘₈IT ☻◐ꜟ  ☻◐ꜟ♦▫◒◦ꜛ♫ꜞ₉─ ╩ ⌐ⱴ

♇Ⱨfi◓⇔√☻◐ꜟ ╩╙≤⌐ ╩ ℮⁹ 

¶ ⌐ ⇔≡⁸☻◐ꜟ ≢ ⌂☻◐ꜟ⅜ ↕╣≡™╢⅛─♅▼♇◒╩

™⁸ ⇔≡™╢☻◐ꜟ╩ ⁸ ⌂☻◐ꜟ⅜№╣┌ ╩ ℮⁹ 

 

 
3 4 ☻◐ꜟ ♩כ◦ №∏↕  

 

 

ₒ ⸗♦ꜟₓ  

⸗♦ꜟ≤│⁸ ⌂ ⌐ ∂√ ─ ⁸ ⌐ ╘╢Ɽⱨ◊כ
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ⱴfi☻ ⅔╟┘ ─☻◐ꜟ ☻◐ꜟ ╩ ⌐⇔⁸

⌐ ∆╢ ╩ ⌐∆╢√╘─ ≢№╢⁹ 

 

─  

¶ ᵑ─ ⌐ ─ ⌐ ∑≡⁸ITSS─ ─ ╩ ∆╢⁹ 

¶ ᵒ─ ⌐ᵑ─ ITSS ─ ╩ ⌐⇔≈≈⁸ ─ ⌐ ╦∑≡

─ ╩ ℮⁹ 

 

 
3 5 №╢═⅝ ◒꜡☻ꜞⱨ□꜠fi☻◦כ♩ №∏↕  

 

¶ ᵑ─ ⌐⁸ 3 5≢ ⇔√ ─ ╩ ∆╢⁹ 

¶ ᵒ⌐ ⌐ ∆╢ ITSS ╛ ⁸ ╩ ∆╢⁹ 

¶ ᵓ⌐₈ITSS─ ₉╛ ─ ⁸ ╩▬ⱷ⁸≈≈⇔☺כ ─

╩ ∆╢⁹ 
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3 6 №∏↕  

 

 
 

 

♪כ꜠◓ ─  

¶ ᵑ⌐⁸ ─☻◐ꜟ ⌐ ∆╢ ≥♪כ꜠◓⁸ ┬ ─ ≤∕─

╩ ∆╢⁹ ─ ╛ ITSS─≥─꜠ⱬꜟ Lv1 Lv7 ≤─ ♩כ◦⁸│

─ ISTT ─ ╩ ⌐⇔≈≈ ╩ ℮⁹ 

¶ ᵒ⌐⁸ ₈─♪כ꜠◓ ⱦ☺Ⱡ☻┼─ ₉⌐≈™≡ ∆╢⁹ 

⌐⅔↑╢₈◘▬☼ ⁸ ⌂≥ ₉╛₈ ₉│ ⌐ ∂

≡ ∆╢⁹  

¶ ᵓ⌐⁸ ─≡⇔≥ꜟ♫ꜛ◦♇▼₈ⱪ꜡ⱨ─♪כ꜠◓ ₉⌐≈™≡ ∆╢⁹ 

⌂─ │⁸ ─ ⁸ ≢ ╘╢ ╛ ∟ ⌂≥  

¶ ᵔ⌐⁸ ╢⌂≥ꜟ♦⸗≢♪כ꜠◓ ─ ╛ ╩ ⇔⁸ᵒ╛ᵓ─

⌐ ⅜ ∆⅞╢⁸ ∆⅞╢⌂≥ ⅜ ™⅛─ ╩ ℮⁹ 

Point!  

│⁸ ⅜≥─╟℮⌂ ╩ ℮⅛╩ ⌐ ∆╢ ⌐╙ ≢⅝╕

∆⁹ 

ITSS ─ ─ ╩ ⌐≤∫≡ ⅛╡╛∆™ ⌐ ⅝ ⅎ╢⁸ ─

™╩ ⌐∆╢↓≤╩ ∆╢≤ ⅜ ™╛∆ↄ⌂╡╕∆⁹ 
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3 7 ♪כ꜠◓ №∏↕  

 

◐ꜗꜞ▪Ɽ☻─  

☻◒ꜞ♩ⱴ╩♪כ꜠◓≥ ¶ ⌐ ∆╢⁹ 

¶ Ⱳ♇◒☻ ⁸◐ꜗꜞ▪≤ ┬ ⌐ ⇔≡⁸ ─ ה ⁸ ─

╩ ⇔⁸ ╩ ∆╢⁹ 

¶ ⌐ ─⌂™◐ꜗꜞ▪─ ╩ ⇔⁸ ⌐ ∂≡ ╩ ℮⁹ 

│כꜗ☺כⱪ꜡☺▼◒♩ⱴⱠ─♪כ꜠◓ ⇔⌂™⁸ כ◔ꜞⱪ▪─♪כ꜠◓

◦ꜛfi │ ⇔⌂™⌂≥  

 
3 8 ◐ꜗꜞ▪Ɽ☻◦כ♩ №∏↕  
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3.3.4. 4 ꞉כ◒◦ꜛ♇ⱪ 

 

 

 

☻ⱦכ◘     2  

☿▬ⱡכ ⱦ☻     2כ◘  

ⱦ☺Ⱡ☻        2  

◖fiⱧꜙכ♃כⱴⱠכ☺ⱷfi♩  1  

IPA    3  

№∏↕            3  

 

 

 
 

 

Ẽ▪☺▼fi♄ 

ᵑ ☻◐ꜟ☿♇♩ ─  

↔  

ᵒ ⸗♦ꜟ ─  

↔  

ᵓ ⸗♦ꜟ─ ─  

№∏↕    

ᵔ ☻◐ꜟ ⌐≈™≡ 

№∏↕    

 

Ẽ   

 

ᵑ ☻◐ꜟ☿♇♩ ─  

╟╡⁸↓╣╕≢ ⇔√ ╩ ∆╢√╘⌐ ⌂☻◐ꜟ⌐≈™≡ ╩ ∫√⁹ 

 

ᵒ ⸗♦ꜟ ─  

╟╡ ⸗♦ꜟ ♪כ꜠◓⁸ ⁸◐ꜗꜞ▪Ɽ☻ ─ ╩ ∫√⁹

│⁸₈ 4  IT ꞉כ◒◦ꜛ♇ⱪ─ ₉╩  

 

ᵓ ⸗♦ꜟ─ ─  

₈ ₉⁸₈ ₉⁸₈☻◐ꜟ☿♇♩ ₉⅔╟┘₈ ⸗♦ꜟ ─ ₉⌐╟∫

≡ ↕╣√ ╩╙≤⌐⁸ ─ ◐ꜗꜞ▪ ─ ⁸☻◐ꜟ ─

⌐≈™≡ ╩ ∫√⁹ 

 

☻◐ꜟ◒꜡☻ꜞⱨ□꜠fi☻─  

¶ ╖─₈☻◐ꜟ ₉⁸₈♩כ◦ №╢═⅝ ◒꜡☻ꜞⱨ□꜠fi☻◦₉♩כ

⅔╟┘₈ ₉─ ╩ ⌐⁸₈☻◐ꜟ₉⁸ ⌐₈ ₉╩ ∆╢⁹ 

¶ ⌐⁸ ─ ⌂™⇔ ⌐ ⇔≡⁸ ─ ≤ ⌐♅

▼♇◒╩ ℮⁹ ↓↓≢│ ╩₈2₉⁸ ╩₈1₉≤⇔≡  
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3 9 ☻◐ꜟ◒꜡☻ꜞⱨ□꜠fi☻◦כ♩ №∏↕  

 

☻◐ꜟ ─  

¶ ᵑ⌐⁸☻◐ꜟ ╩ ∆╢₈ ₉⅔╟┘₈ ₉╩ ∆╢⁹ 

¶ ᵒ⌐⁸◐ꜗꜞ▪Ɽ☻≢ ⇔√ ⌐ ╩₉♪כ꜠◓₈╢∆ ∆╢⁹ 

¶ ᵓ⅔╟┘ᵔ⌐⁸◓꜠כ♪ ╩ ⌐⇔≈≈₈ ₉⁸₈ ∆╢ ₉╩

∆╢⁹ ♪כ꜠◓ ─ │ ─╙─≢№╢√╘⁸ ⌐ ∂

√ ה ה ⅜  

¶ ᵕ⌐⁸₈ ☻◐ꜟ◒꜡☻ꜞⱨ□꜠fi☻◦₉♩כ╩ ⇔⁸ ─ כ꜠◓

♪⌐ ╘╢☻◐ꜟ≤∕─ ╩ ∆╢⁹ │⁸₈ ⅜ ╢₉⁸₈ ⅜№

╢₉⁸₈ ≢ ≢⅝╢₉⁸₈ ≢⅝╢₉⌂≥─ ╩ ∆╢≤ ⅜  

 
3 10 ☻◐ꜟ №∏↕  

β














































































































